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When Santana Henry first picked up a paint brush 
at the age of 15, he saw it simply as a way to make a 
few dollars.

“My cousin introduced me to his uncle who was running a family 
business and I just looked at it as a way of making money,” says 
the now 20-year-old who hails from the far north.

But these days his perspective has changed.

“Now I know I can create a career out of painting,” he says. “And I 
really can’t picture myself doing anything else in the future.”

Santana has recently participated in a Skills for Industry training 
programme, jointly oDered and funded by the Ministry of Social 
Development and Housing New Zealand head contractor 
Spencer Henshaw Ltd (SHL).

Lynda McGregor, Spencer Henshaw’s Human Resources and 
Organisational Development Manager, explains:

“Our sub-contractors can participate in the programme if 
they hire someone, for a minimum of 30 hours a week, who 
is receiving the unemployment benefit. With MSD we then 
organise and pay for education to up-skill not only the new 
employee, but the employer too.”

Lynda says it’s a practical way of helping small organisations to 
grow their staD and become more professional in their operation 
without being held back by cost.

“The sub-contractors also receive $1,000 when they first employ 
the new staD member and two further payments if the employee 
is still with them after three and six months,” she says.

SHL’s training provider is the award-winning Education 
Unlimited, run by Tina Rose.

“We provide the employees with training on topics such as 
Workplace Communication, Money Management, Health and 
Safety, and Literacy and Numeracy,” Tina says. “Our aim is to 
have employees finish their course with a clear understanding of 
their current skills, gaps to work on and specific future goals.”
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Santana paints his way to a brighter future

SUCCESS: Santana Henry has successfully completed the Skills for Industry 
training programme thanks to Spencer Henshaw Ltd, his employers L&R Smalley, 
Education Unlimited and the Ministry of Social Development.

TEAM EFFORT: (L-R) Education Unlimited Workplace Trainer AJ Poyner, David 
Smalley, Lufi Smalley, Santana Henry and Education Unlimited’s Director Tina 
Rose. Santana and the Smalleys hold their Completion Certificates

They are lessons that have paid oD for Santana Henry, who had 
been unemployed for around a month before being taken on by 
L&R Smalley Painters earlier this year.

“The course has just given me a diDerent perspective on life. It’s 
shown me the path I could take with painting, how to manage my 
money and set goals. I want to travel the world one day and go to 
Portugal to see where my family are from.”

On the other side of the equation, the benefits of the employer 
training for L&R Smalley - run by brother and sister team David 
and Lufi Smalley - have also been significant.

“We’re moving in a far better direction now with where the 
business is at,” says Lufi, whose Auckland firm employs around 
half a dozen staD and was led by her father until his unexpected 
passing last year. “We have more confidence and we know 
exactly what we’re doing”.

David and Lufi received training across topics like Leading for 
Growth, Managing and Delegating, Workplace Communication 
and Financial Management.

“Some of the tips we were given have really worked,” says David. 
“We meet with our workers every morning now and we all 
communicate so everyone knows what they’re doing for the day.”

They also created a business plan and were introduced to the 
concept of a productivity calculator (to show how they could 
most e`ciently use their time). The decision to bring their 
employment agreements back in-house, rather than pay for them 
to be co-ordinated externally, has also given them more control 
over their business and saved them money.

 “We’d recommend participating in the programme because the 
employer gets trained as well as the employee and it’s always 
good to hear advice and learn some new things,” David says.

As for Santana, who helps to support his sister and her children, 
the future is bright.

“I’m good at what I do and I’m confident at it. I’m really focussed 
on this job at the moment and where it’s going to lead me.”

Are you a head contractor who might be interested in taking a leaf out of SHL’s book, or an SHL subbie who’d like to participate in  
the programme? Lynda McGregor would be happy to speak with you: lynda.mcgregor@spencerhenshaw.co.nz or 09 484 0182.  
Or contact MSD’s employer line on 0800 778 008. You can also visit www.workandincome.govt.nz/business.


